BCOHL Board Meeting Agenda

7/22/2009
No. | Subject Reported by:
1 Call to Order - Roll ALL
2 Financial Status and Proposed Budget TC
— Review Financial Statement
— Review and Approve proposed budget
3 09/10 Budget I will bring a proposed
budget based on last
year’s costs and
revenues.
4 Website Mgt. Kirk — SMK
reimbursement for
Netfirms
5 Registration — SMK - Letter - Forms
6 Relevant Surveys from finish of last season T. Lawrence
7 Outstanding Debt Status TC
8 Propose Committee structure of the Board: ALL
Membership, Fundraising and Promotion — includes the
banquet, awards and recognition, the website
Budget and Financial — planning and controlling the leagues
finances
Rink Management — will be important in the future
Scheduling and Tournaments -
Play and Officials Committee — the fun one!
9 Players/Schedules SMK
- Game format - Pre-season games
- Ice Contract Status - SMK
— Registration Form
— Season Information
— Notes and News - pdf
- Rosters 13/1 - 14
- Dates for:
0 Season Start
o Draft - Sunday after 5™ game
10 Fund Raising/Sponsorships ALL

— See previous minutes — update status




11 Sponsorship ALL
— Need any more?
12 Net Applications for managing league standings and stats - ALL
http://www.pointstreak.com/ or EZ League (S2 uses)
13 League Promotion Need a plan for
New Player sourcing advertising the league,
- Flyers selling web advertising
- BC Enquirer - free - see last years ad
- Shopper
- Radio?
- Goalies—who is in
14 30 and over Tournaments ALL
15 LLC/501(c) 3 status TC
16 Scorekeeper — do we have one? TL
- Rate $13
17 Order Score Sheets ALL

Game Worksheets — who has a editable format?




